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The Central Project and Research Committee (CPRC), GNIOT (132) is organizing Webinar on
“Successful Implementation & Execution of Project” on 18-02-2022 from 01:00 PM for B.Tech,
lInd year (Al-ML & 10T) students. The aim of this seminar is to familiarize students more extensively
with the methodology of their chosen area of project and exercise theoretical and practical skills for
successful implementation of projects from start to finish by developing business plans of innovative
projects.

Objectives:

e To develop student’s knowledge for solving technical problems through structure project research
study in order to produce competent and sound engineers.

e To provide the students with the opportunity to design undertake or conduct an independent
research or study related to their degree course.

e To Identify and describe the problem and scope of project clearly, collect, analyze and present
data into meaningful information using relevant tools, select, plan and execute a proper
methodology in problem solving, work independently and ethically, present the results in written
and oral format effectively and identify basic entrepreneurship skills in project management.

Speaker:
Dr. Neha Gupta
Shushant University, Gurgaon, Haryana

Target Audience: B.Tech, 1l year (Al-ML & loT) students
No Participation Fee*
Outcome:

e To understand the Product Development Process™ including budgeting through the project.

e To plan for various activities of the project and distribute the work amongst team members.

e To develop student‘s abilities to transmit technical information clearly and test the same by
delivery of Seminar based on the project.

e To understand the importance of document design by compiling Technical Report on the

e Project work carried out.

e Understand the plan and execute a project with team.

o Prepare a technical report based on the project.

e Convert project report in to research paper.



